
MyNAVY Coaching is a developmental, 
collaborative partnership between a 

coach and a coaching partner.

For more information on MyNAVY Coaching, email MyNAVYCoaching@navy.mil or visit https://www.MyNAVYHR.navy.mil/Career-Management/Talent-Management/Coaching/

MyNavy Coaching is a Chief of Naval Personnel (CNP)-led initiative to build and sustain a coaching culture within the Navy with the goal not to make 
everyone a coach but to make our Sailors more coach-like.

The purpose is to deliberately grow, broaden, 
and sustain development of the coaching 
partner to enhance performance through 
personal and professional goal setting and 
constructive feedback. 

Coaching is a communication skill that creates 
the conditions for growth for every member of 
the Navy to build meaningful work and 
relationships that requires not just learning – 
but practice.

The GROW Model (Goal, Reality, Options, Will) 
is a 4-step structure/sequence to manage the 
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provides a meaningful result to the coaching 
partner. 

It is a process the coach owns. Even though 
the GROW Model is sequential, you can go back 
and forth between the steps as needed.  There 
are many, many questions you can ask for 
each step of the GROW Model. Here are some 
examples of questions to get you started.
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